HOMES FOR HEROES FOUNDATION
About Us
The Homes For Heroes Foundation is a registered charitydeveloped in
response to the growing number of Canada's veterans who are facing crisis
as theyreturn to civilian life and, as a result, find themselves on the path to
homelessness.
The Need
For one out of every four Canadian Forces members, the process of being
released from their militarycareer and transitioning back into the
communitycan be stressful and complex. Due to the challenges theyface
in making this transition, Veterans are twice as likelyas non-Veterans to
experience homelessness - and female Veterans are twice as likelyas their
male counterparts to be homeless. In its May 2019 report, the House of
Commons Standing Committee on Veterans Affairs concluded that up to
5,000 Veterans are likelyto be homeless in Canada.

Mission
Our mission is to provide a caring and comprehensive solution to
homelessness among our Veterans. We are building unique, affordable and
innovative urban villages to house Veterans during their transition back
into civilian life; and, providing a full-service, wrap-around program that
will deliver the resources, training and counselling necessaryto ensure
their success on this journey- enabling them to achieve the goal of living
independentlyin th� long tefm

OUR SOLUTION
The Homes For Heroes program was developed after consulting
with more than 200 Veterans. Our housing and transition solutions
were developed by Veterans, for Veterans, and are designed to meet
their unique strengths, needs and aspirations.
Housing

Housing consists of Villages of 20"Tiny Homes"arranged in an
inward facing,"barracks format"to facilitate peer-to-peer support
and teamwork. Our Villages are designed to be attractive
communities, set in a park-like atmosphere. Each is a positive
contribution to its host city while creating a sense of pride, identity
and ownership among its residents.
Transition

But housing is just the first step,
and not an adequate solution by
itself. Once housed, our on-site
team, in partnership with Veterans
Affairs Canada and leading social
service agencies, provide
individualized counselling and
training programs for each
Veteran, monitoring their progress
against a well-defined and proven
self-sufficiency matrix in order to
ensure their sucess on this journey.
Outcomes

Residency in the Village will be
transitional, with the goal of having each Veteran leave the Village and
re-enter mainstream society: employed, stable, and self-sufficient,
likely after one to three years, but only when they have achieved their
personal goal s. And when they leave we ask them to return to mentor
the Veterans who take their place - Veterans helping Veterans.

HIGHLIGHTS OF THE KINGSTON VETERANS'VILLAGE
Community Design
The concept behind the design of the Kingston Village is deliberate and is based on
the feedback that we received from Veterans.
There are 20 homes in the Village - this is the size of a unit that our servicemen and
women are quite used to - it is a size that is most likely to create a sense of community
and to foster peer-to-peer support and teamwork. Homes are inward-facing and on
the same level - their front door opens onto the heart of the Village, and every other
resident's front door. The Village also incorporates a central Resource Centre, a
counseling office, and a community garden.

Innovative Tiny Homes
Each Veteran's home in the Village is just under 300 square feet in size but fully
equipped with all the features of a larger home. "Tiny Homes" aren't just trendy, they
are the perfect platform for someone transitioning from living rough: a safe, private,
self-contained, affordable and manageable space in which to keep their belongings,
attend to their personal needs, and start on the path to recovery within a community
of their peers. Two of the homes, as well as the Resource Centre, are fully accessible.
Environmentally Friendly
Tiny Homes, by design have a "small footprint" - and that means less energy is
required to operate each residence. A number of innovations have also been incorpo
rated into their design to increase energy efficiency and reduce greenhouse gas
emissions and operating costs.
Commemoration of Canada's
Military Heroes
Each home in the Village will be named
after, and in honour of, one of Canada's
military heroes who paid the ultimate
price in the service of our country.
An informative, commemorative plaque
will be installed outside each home in
the Village that will serve as a permanent
tribute to their service and their sacrifice.
These plaques will also recognize the
individuals, corporations, service clubs
and ad hoc teams who are contributing
$125 thousand to sponsor a home for our
veterans-in-need.

